Florida Church of God Ministries
2012 Goals

Key Accountabilities:

1. Create healthy growing churches across Florida
2. Create environments for new churches to be planted across Florida 
3. Develop healthy leaders to for healthy and new churches 

CREATE HEALTHY GROWING CHURCHES:
· Continue coaching existing churches (13 in covenant)
· Increase this to 16 churches
· Conduct 4 full consultations
· Increase covenant church growth by 10%
· Develop an approach to progressively encourage church health
· Process from initial contact to consultation
· Develop and deploy multilevel church refocusing ministries
· Community Analysis (5 Percept)
· Coaching (5 pastors)
· Assessments (8 churches)
· Shepherd’s fold (5 churches)
· Administrative assessments (3)
· Increase coaching team to 6 coaches
· Visit or contact 100 church pastors
· Deal with every church conflict through consultants

CREATE ENVIRONMENTS FOR NEW CHURCHES:
· Identify 1 new planter
· Plant 2 new churches this year
· Identify and develop
· Create 2 multi-site opportunities this year
· Identify and develop
· Create a culture that values church reproduction through media
· 4 newsletter articles
· Annual Meeting (Videos)

DEVELOP HEALTHY LEADERS
· Develop and train transition team
· Bring in outside team
· Strengthen and training strong pulpit supply list
· Leadership Development of pastors (16-20)
· 6-8 sessions across the state
· Super Clusters (2 clusters/year) for Training
· 600+
· 250-600
· 125-250
· Those seeking to break 100 barrier
· Offer two Trainings for all pastors (outside resource people)

CREDENTIALS:
· Implement credentialing process to support leadership development
· Implement new FMI format
· Bring credentials fully online
· Use mediation team


	STAFF:
· At least one unique staff training for each staff pertinent to their skills
· Have a staff retreat to increase team effectiveness
· Have a specific staff development time quarterly
· Implement goal review process
· Six month

ADMINISTRATIVE:
· Develop investment strategy
· Develop outside channels of income ($50,000)
· Develop a Policies and Procedures manual consistent with the new By-Laws
· Develop a Real Estate Investment strategy
· Acquiring, Managing and Selling
· Implement Filemaker Pro database management software to increase effectiveness for managing projects within Florida Ministries.
· Improve our Website presence and functioning
· Upgrade our graphics presence throughout communications

PERSONAL
· Learn to lead through a team
· Schedule and take quarterly prayer and planning time
· Have at least one hour undedicated per day in the office 
· Have fun with MK (unexpected times of joy)
· Send out weekly prayer updates
· Spend at least one weekend home per month
· Schedule and take vacation
· Meet with coach no less than 3 times
· Talk monthly
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